ANNUAL WORK PLAN 2017
Country: Viet Nam

Energy Efficiency Improvement in Commercial and High-Rise

Project Title: Residential Buildings in Viet Nam

UN One Plan III Focus Focus area 1 Inclusive, Equitable and Sustainable Growth
area(s):

Expected OF QOuicome_1.3; By 2016, key national and sub-national
QOutcome(s)/Indicator(s): agencies. in partnership with the privale sector and

communitics, have established and monitor multi-sectoral
strategies,  mechanisms  and  resources o support
implementation of relevant multilateral  agreements and
elfectively address climate change adaptation, mitigation and
disaster risk management

Outcome Indicator 1@ CO2 emissions, lotal, per capita and per
$1 GDP (PPP)

Expected OP Output(s) and  Quiput [.3.3° A national system for Reduced Emissions from

Indicator(s): Deforestation and forest Degradation (REDD), and Nationally
Appropriate Mitigation Actions (NAMAs) for a number of
strategically chosen sectors and localities are formulated and
operationalized with clear potential benefits

Output_Indicaior 1: Number of sub-sectors/ cities/ towns/
provinces with NAMAs developed and submitted to an
international vegister

Emplementing Entity: Ministiy of Construction (MOC)

Brief Description

The Project has the goal to reduce intensily of GHG emissions Irom the building sector in
Viet Nam. The project objective is to improve the energy utilization performance of
commercial and high-rise residential buildings in Ho Chi Minh and Hanoi. Realization of this
objective will be achieved through implementation of three components (1) improvement and
Enforcement of Energy Efficiency Building Code; {2) Building Market Development Support
Initiatives. and (3) Buitding EE Technology Applications and Replications. Each component
comptises a number of complementary activities designed to remove barriers fo the stringent
enforcement of the revised EEBC, and to lhe greater uptake of building energy etficiency
technologies, systems, and practices in commercial and residential buildings. By EOP, the
GEF investment wiil have caialysed direct GHG emission reduction of about 37.680 1CO2%.
The cumulative direct reduction in GHG emissions over the lifetime of the project is
envisioned to be 236.382 t CO2Ze.




Brief Summary of the AWP 2017

This is the second year of the project implementation with a bunch of significant activities that
are planned to strongly push up the implementation. Overall, the 2017 annual work plan aims
at providing MOC, MOIT and beneficiaries in building construction sector with technical
assistance through (i) mobilization of technical inputs for delivery of outputs; (ii)
establishment of relations with international and nationally potential partners, especially in
policy development; (iii) activation of energy efficiency demonstration activities in target
buildings and (iv) implementation of a project comm unication program.

Expected results for 2017

- Energy performance data for selected building construction materials and end-use
equipment are fully collected;

- An EE building certification/ labeling approach/ methodology for buildings with a M&V
scheme associated is drafted;

- Benchmarking reviewed and energy audits completed for 90 buildings;

- A report on training needs of energy assessors is completed;

- Trials conducted for 4 selected buildings;

- A communication program is activated with relevant networks developed.

Frogramme Feriod: 2012-2016 Estimated annualized budget: US$ 743,000
Atlas Award 1D: 00084022 Allocated resources: US$ 743,000
Project ID: 00092225 . Regular: (GEF)::  US$ 743,000
PIMS # 5245

Start date: 05 April 2016 o Government

Management Arrangements NIM

Agreed by Executing Entity: L !Sﬁ A MHQ . Date: 03/03/-2 044
e —

Le Trung Thanh

National Project Director

Director General, Department of Science, Technology and
Environment, MOC

\

Agreed by UNDP: L// A, Date:

Akiko Fujii
Deputy Country Director
United Nations Development Programme




ANNUAL WORK PLAN 2017

Project code & tithe: 0192225; Caergy Efficiency Improvement it Commercial and Iigh-Rise Residential Buildings in Viet Nam

Implementing Partoer: Migistry of Construction

Currency Rate. §22.772

EXPECTED OUTPLTS TIMEFRAME PLANNED BUDGET
And baseline, asseeialed indicators . — . RESPONSIB . e N . )
and annual fargets PLANNED ACTIVITIES Q1102|Q31Q4; LEPARTY Funding Budget Description Amount Challenges, sotutions and other issues
i Source : (USDy
- 1 2 3[4/5]e 7 1t 1 12 13

L™ One Plan Qutput 1.3.3: A pational svstem for Reduced Emissions from Deforestation and forest Degradation (REDM), and Nationally Apprepriaic Mitigation Actions (NAMAs) for & number of strategically

chasen seetors and focalitics are formualated and operafionalized with clear potential benefits
Output Endicator 12 Number of sub-sectors/ cities/ iowas/ provinces with NAMAs developed and submitted to an international register

Activity Resul 1.0 : Al ongpus results planacd in this year are well guided.

Actl: Procure onc inlermational senior expertony 3 UNDP [MOC GIEF To be recrunicd by UNDP asap Atleast 7

Straepic and Quality Advice (INTA} manmonths this year.
Rish: UNBDP cannot mobilize m time
Soluvon: Tlune-hascd working or i short-term
contract wilth a consultant to start wp the project
acuivities.

Act 2* Provide PMUT und consuliants with ENBP {MOU GEF[71200 [Tnermational 51,200

euidances for implementation of Com. | Cansultants

activities;

Act 3 Report the averall progress. quality af A R

relaied activities and recommend ned sieps.

Gutcome 1.1: Enforced. improned and comprehensive policy, fegal, and regudatory frameworks on the energy efficient design, construction and operatiom
of conpmercial and high-rise residentiaf buildings

Indicator:

5 oF 1300 » and building practiuoners natonwide (hat reference I'12RU comphance toolkits and gudeline developed by the baseline and the projects.

"o of applications for new commuereial and high-rise residential building constructions submitied 0 DUCS comply with EFBC 2013:

# of national testing standards tor energy performance of building consiruction materials promulgated:

# ol existing and new conumercial biiidings and high-rise residentizl buildings in Viet Nam certified as £E buildings:

Baseline: » 30% of DOCs nativnw 1de and 20% ol building practitioners, No standard and high-rise buildings in Vietnans certifted as CE buildings;

Target: = 307 of DOCs nationwide and 20% ol building practitieners. No standard and high-nise buildings in Vietnam certified as EE buildings (no assessment witl

ATLAS ACTIVITY |

Activity Result £.1.1.F: Developed eomphance guidelines and toolkits

Qutpur 1.1.1:

Currently and ta be underiaken by IFC

lmpeeved and enforced implementing

i . Activiey Result 1.1.1.2: Cempiled energy performance data for selected building construction materials aud cad-use
policy framework and regaiations on

cquipment

¥ in buildings
- Act. 1: Procure ong natienie oo per for

compilation ol energy performance data for
seleeted buiiding conslruction materials and endd
usc cquipment

Indicaiors: MOC | GEF
1 Avaitability of energy perfomuance

data for selected buildina construcuon
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Translate TORs and Advertise on Pau (hau
{Procuremertt) and relevant newspapers.
Mobilized in May, $500 estimated for a post.




matcrials and end-gse eguipment

2. Availability of technical and
cconomie justifications of EI: promotion
i the building sector

3. Number of policies/ roadmaps and
regulations on CL 1ssued

ele.

Baseline: 182 There is neither study on
aciual energy perlormance data nor
technical and ecomormie pustifications of
high-rise buildings a project outset

1 Alaw. decree No 2| and refaled
circilars, especially 117 building code of
canstruction sector promuigaied hul
need iImprovements tor betie
application

Target 1&2. Drafi regports on (1} the
energy performance data and o
wehnical and ceconomie Justifreations
avalable in OQIV.

3 A draft reoadmap and action plan 1o
steengthen EE in buddiny submitted to
PMU i OIY

Moy
1.2.3 Diralt technical reponts.
1 2.3 Annual Prosres~ Repon

Act. 2. Develop the consolidated report on
energy performance data for selected building
constiuclion matertals and end-use cquipment
- Inception Report {20% contract value);

- Main Report (40%0 and 2025}

- Final Repon (21)%e)

- Consultation WSs (methodology and resulis)

MOC GEF 71300

Local Consultants

10,627

To complete ur November. This may reguire somw
business trips to collecl/ consull with retevant
parties.

Complete Main Report and Final Report will be
made next year (60%q)

WS $3.000 each

Aetivity Resatt 1.1.1.3: Prepared technical and eer

¥iet Nam

wgmic justifications of EE prometiens in the building sector in

To be advized by ISTH

Act.1: Procure ane natonal team on economic

analysis in FiL M MOC| GLE Mobilized m QI 2017

Act. 2 Devetop a methodology for technical and lnternational This report will be done by ISTA Te shall guide

economic ustiftcanons of EE promotions 1a x UNDP MOC GIF 71200[Consuttants the nattonal also.

building sectur in VI Cost covered in Acthivity 10

Act, 3: Develop a repon on techmeal and To complete in October 'This may require some

ceonomic justifications of EF promolioas business trips to collect/ consult with retevant

buitding sector in V™ _ parties

- Consuhation Wi tiethedology and results MR MO( GLE Final pasment witl be made next year 40%40 cost
10 be paid for the consultant this vear Cost ta be
meluded in 2 1.2

Act, 4: Organive & consuitation workshop o MOC 53.000

Activity Result [LEEJ4: a completed l'uud:ﬁap send stetion plan to strengthen EE promotions in the boilding sector in To be advised by ISTA

Viet Namt

Act.]: Procure one nationad expert ta develop a

This post will be supported and led by ISTA.

roadmap and acton plan o strengthen 11 \ MO Gl
promotions m the building seetor i Viet Nam
Act. 20 Develop the roadmap and action plan This activafy wilt notend in 217 Thereiore the
- Inception Report (20% contract yalue). NS MOC (G F1300]1acal ¢ onsultants g 592{pavment will be 60%% for 2017 anly.
- Matn Report (A6i%a).
Act. 3: Consull with relevant stakeholders 1o
finatize the repons: X MOC | GFEF $2.500
- Methedolozy consubtation (30 pars):
Foial for Output No. 1.1.1 19,219
Quiput 1.1.2: Established and Activity Result 1.1.2.1: An EE certification a pprtla.chfmethodology for buildings deveioped Tius actuviny will be contimed in the next year.
operational BE certification scheme To be pusded by 18T
for l!m:idmgs. Act.1: Procure one national leam for
Illlili.a.lﬂﬂ‘f‘-‘ N development of LI certification approach?
b ;\Iv;alla.brhty of a bullding methodology for buldings and establishmem of | x MOC | GEF
cenification/labetling scheme a building cenlification/ labeling and M&Y
2 Numiber of buildings centitied/tabeled |, pop.
Baseline: 18:2. No FI° centification o2 Drafd l — W l e
TR ct 2: Dxaft the approach/ methodology . A draft report to be completed in .
scheme for buildings established and e : ‘| s Moc | GEF | 71300{iocal Consultants 19.412 P P

operated at the preject outsel.

Page 2 0f 2

50% to be paid this year,




Target: 142 Technical inpul mobitized |Activity Result 1.1.2.2: A building certifieation/labeling scheme eslablished

This activiee will be contmued m the next vear

in QIv To be gurded by {54
MoV: - - i
1 2 Contrac! signed: Acl.l: Procure one firm for establishment of a X% . o To he procured this year only. The firm will start
1.2. Annual Progress Report buitding certtfication/ labeling scheme. MOC | GLF performing the contract nest vear.
Tatal for Qutput No. 1.1.2 19,412
Toiul for Quteome 1.1 38,631
Outcome 1.2: Strengthened complizuce of the eneray cfficiency building code for commercial ad high-rise residentinl buildings in Hanoi and HCMC ATLAS ACTIVITY 2

Indicator:

9% ol building practitioners nationwide that reference the GE design guideline to achiéve a higher level of EEZ than the EEBC requiremnents by EQP;
% of commcrciat and high-tise residential buildings referencing M&V schemes in LI implementation:

25 of overall commercial and high-rise residential building stakeholders that arc satislied with availability and gualitn of energy benchmarking data
Baselinc: 20%. 0%5. 20% respectively.

Target: 209, 0%. 20%5 respectively. (No asscssment (o be donc this year)

MoV:N/A

Cutput No. [.2.2 Activity Result [,2.2.2: Bevelopment and implementation of EX Building V&Y scheme
Established and implemented building
and project measarement &

Thes wetrvine will be continved 10 the wesi year
fo be guueded By INF4

. . . iyl R
verification (M&V) sclieme o by o
BRSRL TR HITS (TS P

Sume team as 1§ 2

Indicators: ) o x| MOCT GEER

I Availability uf Project M&V Tool: Thno T

2. Availability of 2 building M&V (A0t 7 Draft the building M&V scheme. 1o be consutied with USAID during TOR
scheme: deselopment This can become part of the EF
3 Availability of assessment results of \ NOC GEF

Project M&V targels.

certilicanion appreach as mentioned in 1121

4 Availability of assessment resutis of
Project ME&WV targets:
Bascline: 1&2 No project and building

Activiny Result 1.2.2.4: A project M&Y tool established and applicd.

M&EV Lools established. At Procure one national expert on Project
1 Raseline indicators of the project were [NMa
mendioned i PRODOC, vl x A Gy

4. No study on the building LE available
at the project outsel.

I'a e guided n ISTA

Targei: 1. The project M&V 1ool

) Act 2 Lievelop the project M&V Methodotogy
approved in QI “ eveien proje © HETOES

= Consalt with relevant stakeholders:

20y contract value w be paid in the first vear
S2000 for the W5,

2 4. Teehnical inputs mobilized in QIV LR NOE GEF 71300 Local Consultants 4716
3. No assessment this year vet.
AMov:
1 Project M&VY Tool approved.
2.4 Contract signed.
, Total for Gutpat No, 1.2.2 4,710

124 Annual Progress Report

Output Na. 1.2.3 Activiny Result 1.2.3.1; SEC profiles for butldings developed

Established and implemented building
energy benchmarking system thad is
linked to the certification sciieme

Act. 1 Procure one intemational expen on SR . . -
profile and benchimarking x|~ UNDE MK GEF

Page 30f9

T'o be procured by LINDP




Indicators:

1. Avatlahility of a building cnergy
benchmarking system Lthut is finked ©
the certification scheme

2. Avaitability of an information
disciosure program for commercial and
higil—risc buildings.

Baseline: 142 No building enerzy
benchmarking system and an
mlomation disclosure program
availabhe at {he project outset.

Target:

b Drafi SEC and building encray
benchmarking system reporls available
in IV

2. Techmical inputs available in QIV
Moy

1. Drafi technical reports,

2 Coattract signed.

142 Annual Progress Repornt

Ouiput M. 1.2.4

Complewed energy consumption
survey of selected commeretst and
bigh-rise residemtal buildings

Indicators:

1 # survess implemenied lor buildings
in the North. South and Centre

2o Avarlabiliny o the surven reports
Baseline:

1. TSAND carried the survey foe 280
buitdings More huldings shoutd be
studicd W update the actual situatons of
L consumipiion

3 Mo haschne survey results are

v gilable at the project oulsel

Target: 1&2 50 hurldings studied and
a draft report subminted o PML m QLY.
MoV

1. R dana collecred.

2 Technical drafi reports:

1 2. Annual Progress Report

Procure one national team on SEC profile and
energy benchmarking.

Contractua) services

X MOC | GEF 72100| . )
- Companies
Act. 2: Develop the SEC prolile lor buildings, 58% of total vontract
- 20% for methodology:
- 20% for drafl producl ]
»| N MOC | GEF 713001 Local Consultants 15.937

- Consult with relevant stahehotders,

Activity Result 1.2.3.2: A building energy benchmarking system developed and implemented

Developed this year only

Acl. 1: Develop the building encren
benchmarking system

MOC

GLr

Cost combined in 1.2.31

Totat for Ouiput Ne. £.2.2

15,937

Activiey Result LZ4.1: Stwdies ol overall and detailed encrgy consumption of selected buildings in the North

implesmented

Act 1: Procure a fiom un energy consumpton in

- Conzpanies

the Notth AN MOC (il
B . . —_-J:
Act 2. Develop the methodology for the studes To be done by 1F on Fl: in busldings. Cost :
of overall and detailed eneray consumption off s A JUNDPE MOC Gl covered mthe actvity 2 1.2
selected huidimgs in North ]
Act.3 Carry ot the studics i the Nonh . The team it the Mot as descrtbed m 1224 1
X NOC Gl T3 Contractual wervices 25748 50% 10 be |)ﬁld this agar I
I
|

Activity Result 1.2.4.2: Stadics of overail and detailed

Centre implemented

energy consumption of

selccted buildings in (he South and

Act. b Procure a firn1 on ciergy consuniption m

the Centre and South. A MOC [ GEt
(Act. 2 Develop the methodo (;_v_\_f_i:x_;f the studies N T B To be done by [E on Bl m buildings. {'oyt
of overal! and detailed energy conswmption of . . covered in the activity 21 2
selected buidlings in the South and Centre sy HUNDP MOC GFF
AclL3. Carry out the studies in the South and . ser The team in the South and Centre as described in
Centre . moc| GEF | 72100 Lg‘““'“‘“f‘ eSS 35 196|1.2.24
- L ompanies 50% to be paid this vear
Total for Qutput No. 1.2.2 40,943
Total for Quicome 1.2 81,597
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Communication

Communication

MOC | 71300 1]
Workshop and Meeting o As deseribed in cach activity, TOR consuliation
Training, meetings and other technical meetings that cannot
x| x MOC GEF T700| Workshops and 7500 he defined now, at the planning period,
Conference
DSA and travel . » For PMU staff or uncontracted trips ol
X MOC GEF FL608] T'ravel Cost 7,50 consultants as requested by PMU,
Translation (Cost .
X MOC GLEE 71300{ Local Consuliants 1,500
Advertisement Cast Contractual
x| x MOC | GEF 72106 services - 3,500
Companies
Other Cast vl x MOC GEF 74500| Miscalleneous 1,100 Translalion costs. adverlisement cost, etc.

Total for CGuteome |

OUTCOME 2: Inereased local capacity in the EE design, coastruction and operation of commercial angd high-rise residential buildings

Same ay in Outeome 1

Activity Result 2.04). Tnternational T'echnieal Advisor providiog technical inputs and adviee to project activities.

‘Act. B Provide PNT: and consuliants with | x UNDDP WK Ll b 71200 Intemationat 51.208)

suidances lor implementation of Com. 2 Consuliants

activities,

At 2 Repaort the overall progress. quality of

related activities and reconmmend next steps.
Project Qutput No, 2.0 Tnereased Activity Resylt 2.1.2: Feanontie evaluation toolhits for EE building projects. data [oputs 2nd a detailed
lucal capacity in the EE desion, implementation plan developed
camtruction and operation of Act - Develop tiic methodolops Gt 71200] Intemational Contract Value signed: 61,668, To pay 56
commtereial and high-rise residential Consullans cuntract vibue this vear. First drafi subimtied m
buitdings v { v [UNDP Mix $) 30|V 20
Indicators: Lhis tish wall be wiplemented by M on LT in
/# innovative Anancing mechanisms bunldings
tor I'l. buildings: p : — 5 - 3
- I . Act 2 Develop ceonomic evaluation toolkits for kT Cansultant recrurted in 1,113, 40% contrac
2 Avulbahiliy of econgmic evaluation l " ; . . :

lkits for EE buildine el 14 buidding projects. data mputs and a detailed value 1rest dradi submitted m QIV.200 7.

Wolkits far L Binlamg projects. AN MOC 71300|Local Consubtams I3,960]¢2000 estnmaed tor the WS,

3 & Dissemination workshops/ trainings
on the inotkits;

Bascline: 1&2. Mo muovative Nuancing
arwechahisms and ceonomic evaluation
wolkits for EE buildings developed yel,

mmplementation plan
- Costit with retevant stakseholders,

Total for Quiput Na. 2.1

67,356

Ouipu! Mo, 2.2: Fully aperational

Activity Result 2.2.1: Situation analysis and training nceds of Energy Assessors & CEEBs in Hanoi and HCMC

centers For enerey efficiency in

buitdingx
Indicainrs:
I Avaialbilily of a businessfoperational

conductied.

Act |:'Procure one national expen on EE
Capacity Building

MOC

GER
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plan of rameworks and operational
plans of enrergy assessors group and
CEEBs

2. Availability of raining curriculum

3. # equipment handed over to CREB.
4, % Capacily of the large! trainecd
improved.

Baseline: 1.2.4. CEER’s stalf capacities
are linuted as assessed at inception
phase. bul no specilic evaulation results
are provided yet.

3 CEEB is lack of EF equipmem for
their evidence-based trainings.

Target: 1&2. The training need
assessment report and draft framewaorks
and plan availablie m QI'V.

3. AL beast the equipment contract signed
in QIV

4. Mo training organised this vear yet.
Mot

1&2 Drafi reports/ plans:

3 Napd-over aumutes of mecting.

1 23 Annual Progress Repirl

Act 2: Develop a report on situation analysis
and raining needs of energy assessors & CEEBs
i Hanoi and HCMC.

- 20% for methodology,

- 20% for drafi report:

‘Act 3. Organize 2 consuitation meeting

- Methodalogy consultation:

- Final Result Consultation:

MO

GEF

71300

Local Consultants

13,402

All paid thi:;yéér. TOR for training courses
included.

*a WS with PMU, UNDP and arget rainees.
$4.000

Activity Result 2.2.2: Organizational framewerks and

enhanced.

operatienal plans of energy assessors group and CEEBs

Act 1: Develop a report on organizational
frameworks and operatsonal plans ol energy
assessors group and CL1EBs

- 2{®% for methodotogy,

MOC

GEF

713040

Local Consuliants

Same consultant as mentioned m 2.2 ] Cost
covered m 221

Act 2. Organize a consultation meeting with
PML, UNDP and target trainees on the tranung
need assessment resuits

1] MO

GFE

51.500

Activity Result 2.2.3; The training and demonstration kits for EE technologies, systems and applications hoased at

the Hanoi Energy Management Staff Training Center of ECC in Hanoi

Act F. Develop the TOR {or the purchase ) UEF PALL shatl work with (he center 1o know their
MR MOC needs and work with them 1o develop thy
Act | Purchase and install the equipment Note Need a documentation from the beneftciary
X MOC | GEF T2200H quipment 50.000[on the use of the equipment and thar

cammaiitnents with the praject

Total for Output No. 2.2

63,402

Qulipet No. 2.3: Traived ( ERE staff
1o implentent awarcaesy &nd training
programs to promaote LE in the
bilding sector

Tdicatars:

1 %o of stakeholders m the building
secter that are satished wigh senvaces
provided by Frergy Assessors.

24 of CLEERB tramees that are engaged
tn EL building designs. implemeantation
and M& V.

Bascline: 1&2. 0%, Initial survcys
indicate that CEEB can be trained and
capacity improved to implement ithe
PrOFFes.

Target;

1&2. Dratt outline of the tramng
documents available in QIV.

MoV

1&2 Drafl outline:

Activity Result 2.3.1: Trained Energy Assessors to implement avareness and training programs to premaote £E in

the buiiding secior

T be supported by JISTA

Act. 12 Develon the training curricubum GFF Ineernationy Draft avalable in 2017 onby {he 15TA shall

{ramework and mam outhies NP MO , ¢ onrlants eyide the national consultant dunng the whale
X [UNDP MO 71200 process Cost covered in the activitv 2 1 G

Act 2. Develop trainmg documents GI'F 713001 ocal ¢ easuitans Same consultant as mentioned i 2.2

- Organize 4 consultation meeting ] x MOC Draft available in 2017 only

- Methodology consultation (40 pars).

ost covered in 2.2.1

Activity Result 2.3.2: Capacity building pregram for Energy Assessors, CEEB's and MOC's Stalf implemented.

Act 1. Organize an overseas study tour on bL
building design and regulation framework

- Develop the capacity hurdling report after the
siredy tour with fiidings and recammendations.

UNDP | MOU

GEF

71680

PSA and Travel
{Tosl

30,000

(N 2017

Aclivity Result_2.3.3: Techuical and Coordination support Lo project activities provided
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I.£. Annual P'rogress Keport Act . Provide technical and coordination PM. NTE. Accountant
supporl {0 project activities vl x s x MOC GER T1400] Local Consultants 46.446Hanuary o November for PM and Accountant (o
be paid here.
Total for Oatpul No. 2.3 76,446
Quiput No. 2.4: Operational support  [Activity Result 2.4,1; Operational support program for ESCQOs in the negotiation and implementation of buildiag
program for ESC0s in the negotistion|energy perfarmance contracts
antt implementation of building i ; — —
energy performance coniracts Act. b Proctre one siternational expert o « lenpp MOC GEF To be procured by LINDP.
’ Capacity Buiiding Progeam fro ESCOs ' '
Indicatars: Act 2. Develop the program UNDP MOC GEF 712001 Intematianal 0
Availability of 2 support program for Consultants
1.5C0s: Activity Result 2.4,2: Design and implementation of a project commurication pregram. especially an outreach
# comuitercial and high-rise residential - jprogram for LSCOs
buildings that implement EE projects - ; oy -
wsi0g T.I%j ESCO :\Gdcls prose Act 1. Procure one aational expert on GIEF This expert will also support the other two
f:‘;aw:iinc' '1 No '\'upmﬁ progrim for communeaton l energy efficiency and a . onteames
I-"‘i;.i‘O lo.nc-ﬂutiahtc ':rul implzmcm national irm o produice comnuRication X n ¥MOC
huilding energy performance coniracts products in enerey Sfficiency
avalable at the project oulsei Act 2. Praduce vonmunication products GEF 721000 | | services In case @ O is not vet ured this vear. Cost lor
2 3 buildings applied with [5C0 X htisle ¢ o‘ulraclu:} qs-,cn 1ces .00 fensrmunicalion praducts will be altocated from
Survice. - Companics ecneral costs of project communication,
Earget: | First dratt operatonal N Act 2. Develop the praject conumunication GFF TI300 A% comract value o be pald this year. S/he shall
suppor program submitted W PMLU IR | srperam develop related comnmumcation TORs also.
: prog 1R AT Local Consultants 7,346 i
NV, A : A " orovide mputs and monitor communication
2 No target this year yel. aciivites m foflowing vears
““\_': Act 3. Organige 2 consultation meeting on the N Mo GLF 3006
I First Draft Report, deafl program A :
1 Annual Progress Repon 17,346
Total for Cuipus No. 2.4 >
Cammuunication Audio Visual &
M ' EF 742 . 7.
MK GLl G Print Prad Costs ()
Workshop and Meetings . Ay deseribed in each activity, TOR consuitation
_ _ T':‘“m“g‘ _|meeungs and other 1eehnical meetings thal cannot
RSB M GEF 75700 Workshaps and 10500 L defined now. at the planning period.
Conference
Translation Cast
x| xx MO | GEF 71300|1.0cal Consultants 2,500
Advertisemnent Cost Contractual
x| x]x|x MOC | GEF THHHservices - 3.500
Companies
BSA and travel xPxfa|x MOC | GEF | 71600[Travel Cast 3,000
Other Cost x]x|x|x MOC | GEF | 74500{Miscalieneons 1,000
Total for Quiceme 2 33251

OUTCOME 3: Increased nse of EE builiing materials and application of EE builditg technologies in HCMC and Hanoi
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Sarnc as in Cutcome |

Activity Result 3.0, International Technical Advisor providing techoical inputs and advice to project activitics.

Act. 11 Provide PMU and consultants with
guidances for implementation of Com. 2
aclivities:

Act. 2. Repont the overall progress. quality of
related aclivities and récomniend nest steps

UNDP |MOC

GLEF

71200

Imernational
Consultants

30.720

80% comtract value paid this year,

QOuipul No.3.2: Compieted
demousirations of the design,
application and eperation of LE
cquipment, building muterials and -
destgn

Iadicatars:

1 % of new and retrofitted commercial
and high-~rrse resulential buildings that
are partly or entirely based on BB
huilding matertals and appheations
being promoted and demuonsirated
2_No. ol demoarsiranon projects that
adopted 1 eauapment. buikding
materials and builiding eneray
manzitonng amd managementfeantrol
svstems pramaoied in the EVRC projeet |
3 No.ofcomplered ME&EV exercises in
accordance with ic puidelines
proposed B the progect.

Activity Result 3.2.1: Demonstration of EL in

buiddings of new

buildings (4-6 new buildings) implemented

TFarget this year: 02-84 buildings

Act 1 'Procore a national weam on EE Building

. o 5 y O ‘ Has . onal oy e s reeruiled in 2

Demonstration for new buildings X MOC GEF International expert was reerurted in 2016
Act 2. Devetop the puidance reports for ITF Intemational 30% contract value paid this vear. To be done by
design of demonstration builditgs sefected i < | ENDP MOC GEE 712001< onsuitants 77 63211 on EE in hutidings
217
Develop the preliminary studics of seleeted 20% contract value paid this vear.
buildings wath action plan and prehminacy 2 WSs: onc in Hanoi (§1.500]. the other in HC M
implementation plan included. ¥ la MOC | GEY TIABI ocal Consatliants 40,605|(33,000). Cost can be shared with 32.2
- Inceplwn repori; .
- Pretumnary Studics of seleeed buddings.

]
Acl 3 Orzanize consullation meetings }
- With bulding owners and designers. Large consultation workshops to finally consull
- Alarge WS on the demonstration FL: bindding N Moo | G and agree on the design and what 10 do next, one 3

destgn with building owners and related

desianers

in Hanoi {$2.300. the other in HCM (84 ot !

4 7\_]“' ol new 11 hwldwg prajects Activin Result 3.2.2: demonstration of EE in buildings of existing buildings (180 - 12 existing buildings) Target this vear: 5 - 07 buildings !
designed hased on or iifluenced by, the i lemented. i i 1
results ol the denuansiration projecis. o - . - S
Bascline: 1.2 3&d 3% 50,5 Act | Pracure alnmm.lmi lirm .m i Building ;
respectivels as haseline indieators at the Demonstration for existing buildmgs L MOC Gt i
PROJLCT el
Target: b 3% tis veur Act 2 Develop the guidance reports for f:E International To be done by 11 on EE m bnldings, {osd ;
23 58400 this vear, destgn of demonstration huildings selected in alox UNDP MOC GEI 71200 [Consultants covered in the activiey 3 2.1 i
4. At least 92 desiens wath associaled 2017 A o l
action ptans approved in GHL i)cve!or? the preliminary studies of selected Contractial senees 30% contract vafue pad (his sear ;
Mo¥: buildings with action pian and pretimimary - Companics 2 WSs: one i Fano (323003, the other in FHM 3
4, Designs witl action plans approved | impleméentation plan included, {$4.000). Participants can be building owners and I
by PMLI and 1IN, - Inceplion report; At MOC GEF 72100 44,353 designers;
4. Annual Progress Reporn. - Preliminan Studies of sclecled buildings:

- Organize consullation meetings

Totaf for Output No. 3.2 167.592
Quiput No.3.3: Docomented and Activity Result 3.3.1: Dacusnented resufts and lessons from the demonstiration projects
disseminated 1'e‘sults al_ld lessons i.‘rom Act | Collect. analyze and summarize all GEF 71200|Inemational To be done by 1E on EE in buildings and mpuis
the demunstrations of implementing 3o one from the demanstration projects. x MOC Consultants to be provided by NUs and NF

EEBC and EE&C in new and existing
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buildings Act 2. Consult with UNDP, PMU and GEF [ 75700[1 5ining Can be combined in the WS of 3.2.1 or 3.2.2.
Indicators: demonstration buildings about the results. % MOC Workshops and $1.000
1. # lessons docfumemcd and shared; Conferencs
2. # dissemination workshops organized; - - - - —
Baseline: 1&2. 06 demo buildings Act 3. Develop and disseminate project MOC GEF $10.480 paid from Communication budget
implemented by USAID, DANIDA and achievements at this outcome o e
IFC can be lessons learnt for project Total for Output No. 3.3 0
demo. — ——
Target: 1. At least two lesson-learnt Communication Moc!| Ger | 74200 ‘;“_d‘t"PVr's:i‘:' &1 5,000
reporis on the demon buildings L RO LSS m—— - ;
submitted to PMU in QIV. Workshop and Meetings Traini As described in each activity, TOR consultation
2 No workshop this year. : - AR, meetings and other technical meetings that cannot
MoV: ) B X X MOC| GEF | 75700 |Workshops and 5:500) ¢ defined now. at the planning period.
- . Conference
1. Draft report:
1. Annual Progress Report DSA and travel X MOC GEF 71600 | Travel Cost 6,000
Translation Cost g
x|lx]x|x MOC GEF T71300|Local Consultants 3,000
Advertisement Cost Contractual
x| x| x]|x MOC GEF 72100 |services - 2,000
Companies
Other Cost X MOC | GEF | 74500 |Miscallenious 1,000
Total for Outcome 3 220,812
Project Management ATLAS ACTIVITY 5
lndlcalwrs: Salary for Project Stafl < MOC GET 71400 Local Consul}fmlﬁ 2586 December salary for Admin/ Accountant and PM
1. % disbursement rate; and local stafl
2. # management/ field review reports  |Purchase offfice's equipment ) o~ . - Equipment and <|To be purchased by UNDP in QL
submitted timely: X UNDP MOC Gl 72200 Fiscs i 6.653
Baseline: 1&2 1 PM, I NTS and | Office expenses x| x| x| x MOC| GEF | 72500[Miscallencous 7.170
accountant/ admin recruited in 2016 - T b = s :
Target: 1. 80% budget disbursed this Project Management Meeting Cost ‘ . Training. PMLU and PSC Meeting costs
vear and all management/ field reports X x| x]x MO(C GEF 75700| Workshops and 2.000
submitted timely: Conference
2 % i itted |UNDP cost recovery charges . : :
1_1" “I“ e gt dcp ork SN e «| x| x|~ |ospp MoOC| GEF | 74599|Professional Service 4.000
mel
MoV Audit x [UNDP MOC GlEF 71300 Audit o|If implemented. cost will be paid next vear.
- drovie
1&2. Project records DSA and travel xPx|x|x MOC | GEF 71600| Travel Cost 2.000
| Annual Progress Report T T
N Others _ - . Procurcment costs can be covered in this line.
ol wlow | MOC| GEF 74500 Miscalleneous 2,000
Total for Qutcome 4 26,409
TOTAL FOR YEAR 743,000

Prepared by:

Hoang Thi Kim Cuc
Project Manager
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